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Introduction 

This year saw the second Town Council election. With a number of Councillors retiring, 
there are a few new faces on the Council who have naturally taken some time to find their 
feet and begin making a positive contribution to the Council’s work. It is perhaps a sad 
commentary on the state of democracy that in only two of the Council’s seven wards were 
there contested elections, although Berwick Town Council was better off than some in that 
in almost all wards there were sufficient candidates to fill all vacancies and only one 
vacancy had to be filled by co-option. A subsequent resignation shortly after the election 
necessitated a second councilor being co-opted. 

Naturally, this transition affected the Council’s capacity to take on new initiatives during the 
year, a capacity that was further diminished by an extended period of illness of one of our 
very small staff team. Nevertheless, the Council continued its work to address issues which 
affect the daily lives of residents. A variety of matters were raised direct with officers, and 
also through the social media campaign Berwick Deserves Better, which gives an 
opportunity to all residents to make suggestions about facilities and services which could be 
improved. One example of how the Town Council has responded to this forum is the 
initiative to focus on reducing dog fouling by providing dog waste bags and strategically 
placed dispensers. Working in partnership with Berwick Borough Housing and Berwick 
Deserves Better, we hope to identify volunteers willing to assist in encouraging better use of 
both. 

Where the Council cannot make a direct difference it has tried to ensure the voice of 
residents is heard where it matters, by maintaining and developing links with organisations 
such as English Heritage, Northumbria Health Care and Northumberland County Council, 
although the latter also had elections this year resulting a change in political control. This, 
along with ongoing budget reductions and internal re-organisations, makes maintaining 
contacts challenging. Members also offer their views on strategic issues through 
consultations with NCC on matters such as public transport and, towards the end of the 
year, the Council agreed to collaborate on developing a Neighborhood Plan with NCC, an 
initiative both challenging and potentially rewarding for Council and community alike. 

Berwick-upon-Tweed is fortunate to have strong community groups and associations which 
work hard, entirely voluntarily, on events and projects for their locality. The Council has 
continued to support these with financial help through its grant schemes, and the results 
show the immense value of partnership.   

As the democratically accountable local authority, the Town Council is building on its work of 



 

 
 

previous years, developing services and initiating projects as it aims to deliver the kinds of 
improvements which residents have said they want to see in Berwick, Spittal and 
Tweedmouth and is committed to ensuring these initiatives add real value to the community. 

THE YEAR IN BRIEF 

Environment and Regeneration Projects 

Berwick Parks Project 

This project is happening as a result of major funding from Heritage Lottery Fund, with 
Berwick Town Council providing part of the necessary match funding to secure the grant. 
Work on the Castle Vale and Coronation Parks continued through the winter, with new paths 
and hard landscaping being installed. New plants will follow in the spring. A formal opening 
of the renovated parks is planned for July. 

Alongside the original parks project, funds have been secured to provide a community 
garden below Megs Mount in an area known as the Shambles. 

Allotments 

The Lion Allotments have now formally transferred to the Town Council under lease from 
Berwick Preservation Trust. They will largely be administered by the Lion Allotments 
Committee. A proportion of the rents (75%) will be transferred to the Town Council to be 
ring-fenced and kept for any maintenance or repairs. Once the existing waiting list which 
has been held by the Committee has been accommodated, those on the Town Council’s 
allotment waiting list will be eligible to take any vacant plots on. 

Play Areas 

The Council have decided to take on responsibility for all play areas in Berwick, 
Tweedmouth and Spittal and transfer will take place during the 2014-15 municipal year. In 
the immediate future, the Council will aim to repair, where practical, any damaged 
equipment, reversing the policy of removal followed by NCC. In the longer term, existing 
equipment will be supplemented by new equipment in existing or new locations. The Council 
hopes to begin this process during 2014 with a major investment in play equipment in 
Flagstaff Park. 

Berwick in Bloom 

The Council continued to support the work of the Berwick in Bloom Committee, with some 
modest financial support covering entry fees and small additional expenditure. More 
significantly, the Council provides support by covering the cost of floral displays around the 
town during both summer and winter. The Council has also taken the lead in restoring the 
Rose Garden area in Flagstaff Park, commissioning a pair of rose arches and paying for 
new planting in the area. 



 

 
 

These initiatives have added to the steady improvement in the appearance of the town 
centre, complementing the ongoing efforts of community groups across Berwick, 
Tweedmouth and Spittal. 

Supporting Local Projects 

Through the Berwick Environment Enhancement Scheme, BEES for short, a number of 
local organisations have received small grants as seed money to enable them to get 
projects moving which will improve the local environment.  This year’s grants supported the 
following: 

Spittal Improvement Trust (up to £500) Gardening Group 
To provide plants and help improve soil in the flower beds in Middle Street. 

Better Business Forum (£2,000) 
To help meet the costs of arranging two trade fair events in Berwick. 

Spittal Improvement Trust (£700) 
To support school workshops organised as part of the Textile Stories Craft Tour 2014. 

Castlegate Area Residents Association (up to £500) 
To purchase plants for the accessible Community Garden at ‘Shambles Brae’ at the east 
end of Tweed Street. 

Community Assets 

The Town Council is keeping a watching brief on assets which belonged to the former 
Borough Council and were transferred to the County Council in April 2009 and, where 
appropriate, will look at taking them over for community benefit. 

One example is the former Ladies toilet on Bankhill, which was transferred from NCC before 
being passed onto Berwick Preservation Trust for restoration and potential use as a street 
cafe. 

Seats, bus shelters, litter bins and war memorials 

On 1 April 2012, responsibility for over 300 seats in the Town Council area, as well as most 
bus shelters, provision of litter bins, and maintenance of Spittal War Memorial, was passed 
to the Town Council by NCC. 

Since that time, the Council has invested a substantial sum in repairing seats in Spittal and, 
in partnership with Berwick Preservation Trust, around the Town Walls. Additionally, seats 
along the New Road were repaired as part of NCC’s resurfacing work that the Council part 
funded. 

While the Council operates a scheme for dedicated seats, which ensures all costs are met 
by the donor, we aim to encourage adoption of existing seats to ensure their future 
maintenance rather than add further to our number of seats. 

As glass and Perspex panels in bus shelters are smashed and vandalised, they are being 
replaced by heavy-duty metal mesh to try and reduce damage in the future. 



 

 
 

Marketing Berwick 

Visit Berwick is continuing to grow with the addition of social media accounts on Facebook 
and Twitter. Currently, the website features four pages dedicated to the painter LS Lowry, 
promoting the connection between Lowry and Berwick', linking the summer exhibition and 
the refreshed Lowry trail with marketing Berwick as a cultural destination throughout 2014. 
This marketing includes the promotion of the galleries, museums, local artist's studios and 
events in Berwick, including the 10th Anniversary of Berwick Film and Media Arts Festival.  

Visit Berwick has been advertised as the main website for visitors to use when finding out 
more about the Lowry connection and this is driving more traffic through the site, ensuring 
that all of Berwick's tourist-based businesses benefit from additional promotion. March 2014 
saw 5,464 visits to Visit Berwick with 14,485 pages viewed. We do not have comparable 
figures for last year, as the new site was not live until May 2013. 

Beyond the website, marketing continues in more traditional media, with a full page about 
Berwick being purchased in the main Northumberland Holiday Guide, together with an 
enhanced entry in the Days Out and Attractions leaflet to ensure a good number of local 
attractions appear in that leaflet; both publications are produced by Northumberland 
Tourism. Separately, the Town Council produces an annual Berwick Events leaflet, which is 
distributed through the North Northumberland Tourism Association. A new distribution 
contract this year will see this leaflet appearing in more places than before. 

Alongside the Northumberland Holiday Guide, the Northumberland Coast brochure 
produced by the Northumberland Coast AONB features three pages dedicated to Berwick, 
one of which is dedicated to 'Lowry in Berwick' ensuring that all visitors to the 
Northumberland Coast are aware of this added reason to visit Berwick during 2014. 

Dog Fouling and Seagulls 

Two issues regularly mentioned as blighting Berwick-upon-Tweed for both residents and 
visitors are dog fouling and seagulls. 

With the help of Berwick Deserves Better and the Berwickshire WOOFS scheme, the 
Council is in the early stage of setting up, with sponsorship from Berwick Borough Housing, 
a scheme to encourage more use of dog bags. The bags are being distributed through a 
number of outlets and via residents’ associations. These efforts are being supplemented by 
increasing the number of litter bins around the Council’s area, and marking these as being 
both litter and dog waste bins. 

The Council has agreed to sponsor the printing of special notices asking the public not to 
feed seagulls, which the County Council has undertaken to have printed.    



 

 
 

Events 

Supporting local events 

The Council has supported or agreed to support the following local events through its grants 
scheme: 

Spittal Improvement Trust (£2,000) 
Annual Events: Spittal Gala, Spittal Seaside Festival and Spittal Christmas Parade. 

Black Waves Theatre Company (£550) 
To support production All Shook Up the musical based on Twelfth Night with the songs of 
Elvis Presley. 

Tweedmouth Feast Crowning and Carnival Committee (£2,000) 
To cover the associated costs of the extended 2013 Feast programme. 

Berwick Visual Arts (£3,000) 
To support the exhibition of works by LS Lowry at The Granary Gallery in 2014 

The Maltings (Berwick) Trust Ltd (£1,200) 
To support the Maltings in providing summer performances at the Town Hall. 

Christmas Lights and Trees 

New lights and refurbishment of existing lights have been a major project for the town. While 
major investment in lights and infrastructure is now complete, the Christmas Lights display 
still requires significant expenditure to cover installation costs, both of the Council’s own 
lights and those owned by the Rotary Club that adorn the new bridge, that the Council also 
pays to install. However, when considering the cost, we should not overlook the 
considerable efforts of the electrical contractors and NCC staff who work early mornings and 
late nights to ensure the display looks its best. 

Remembrance Day  

The Town Council, as in previous years, organised the annual service of Remembrance on 
10th November, held this year in Berwick Parish Church. Following the service, the Civic 
Party led the parade to the War Memorial in Castlegate, where wreaths were laid after a 
brief service incorporating the two-minute silence. Short services were also conducted at the 
Spittal and Tweedmouth War Memorials. 

Civic Events 

The Civic Party, as ambassadors for the Town Council, attended a large number of events 
during the year, from receptions for visitors from overseas, to events hosted by local 
businesses, voluntary organisations, schools and residential homes. 



 

 
 

Council Matters 

The full Council meets every two months, but much of the discussion and decision-making 
is carried out by its five Committees: Events, Environment and Regeneration, Finance and 
Resources, Planning and Staffing. All meetings are open to the public, who are excluded 
only where confidential items are being discussed. Each meeting has an open session at 
the start, when the public can raise issues of concern, or ask questions. 

Supporting the Community 

The Council agreed to a number of grants during the year for purposes which are to help 
benefit the residents of Berwick-upon-Tweed, or which have value but do not fit the criteria 
of other grant ‘pockets’. 

Three Fields Residents Association (£1,878) 
To support the Three Fields Fun Day organised by Three Fields Residents Association. 

Prior Park Residents Association (up to £300) 
To make a donation towards the cost of entertainment at the Prior Park Residents 
Association Pensioners Christmas Lunch. 

Berwick-upon-Tweed Fair Trade Group (£80) 
To purchase banners to donate to the Berwick Fair Trade Group. 

Honorary Freemen 

No Honorary Freemen have been nominated during 2013-14. Any resident of Berwick-upon-
Tweed may nominate someone to be an Honorary Freeman; details of the criteria, and a 
nomination form, can be down-loaded from the website www.berwick-tc.gov.uk. 

Youth Council 

Through the year, the Youth Council has met less frequently than the Town Council would 
have wished, with staff time being at a premium due to other commitments. Nevertheless, 
the Town Council expects the Youth Council to play an important role in selecting new play 
equipment during the coming year, building on the ideas they produced for the review of the 
town’s play strategy. 

Planning Issues 

Applications for planning permission are referred by NCC to the Town Council for comment. 
The Planning Committee meets every month to consider the comments the Council wishes 
to make, which are then sent to the County Council. These comments are taken into 
account, along with all those which are submitted by residents and other bodies, when the 
planning application is considered by NCC. 

The Committee welcomes the views of residents; the monthly meetings are open to the 
public, and information about local planning applications can be found by logging on to: 
http://www.berwick-tc.gov.uk/town_council/committees/planning.htm 



 

 
 

Portas Pilot 

During the year, responsibility for considering, approving and monitoring projects for funding 
passed to the Council, who have recruited a project management group to undertake this 
task. The group is made up of 3 members of the business community, 3 from the wider 
community and 3 town councillors. 

Working with Others 

Local voluntary, public and community organisations have invited the Town Council to 
nominate representatives to serve on their committees and steering groups. Full details of 
these organisations and the current Town Council appointees can be found on the Town 
Council website. These appointments are reviewed annually. 

The Council has also contributed to the debate over Berwick’s economic regeneration.  As 
well as representation on the Berwick’s Future Group, the Council has responded to 
consultations about the Northumberland Coast AONB Management Plan, local and 
community parking, the revised Northumberland Town and Parish Council Charter, the 
Northumberland Core Strategy – Settlement Services And Facilities Audit Update, and on 
bus services and transport for post 16 students travelling to study. 

The Town Council also works in partnership with other organisations to achieve 
improvements locally. Our closest links are with NCC, especially the local NEAT team, but 
also collaborate with organisations such as English Heritage, Berwick’s Preservation Trust 
and Civic Society and Berwick’s Tourism Forum, which the Town Council established in 
2012. 

The Tourism Forum, a group of representatives from all tourism sectors, meets monthly to 
discuss marketing objectives and plans for the future. Already the Forum has proved its 
worth in helping co-ordinate a joined-up approach to marketing Berwick, something 
emphasised when two recent meetings had to be cancelled.  

During the year, a particular feature has been Marketing Berwick as a 'visitor hub' by 
promoting the excellent train and bus links with the coast, National cycle routes, coastal 
path walking routes north and south and the links with long distance routes of St Cuthbert's 
Way and St Oswald's Way, alongside promoting public transport as the sustainable way to 
travel around Northumberland. As part of these initiatives, the Town Council backed extra 
bus services to Holy Island during September and is assisting with an initiative to provide 
additional signs on Berwick Station, as well as supporting Forum plans for revised road 
signs on the Berwick bypass and at the Scottish Border, promoting Berwick at regional 
tourism events and Northumberland Tourism's marketing campaigns. 

The main forum has spawned a separate Culture sub group to deal particularly with 
galleries, museums, festivals and events, arts funding possibilities and joint marketing 
opportunities. The Town Council provided support for one such joint marketing initiative 
promoting Berwick’s Autumn Festivals. 



 

 
 

Guild of Freemen 

The Council administers admissions to the Guild of Freemen, which takes place at a 
quarterly meeting presided over by the Town Mayor. This year the Mayor has admitted 18 
men and women, whose families and history are part of the fabric of Berwick life. 

The Town Council also receives an income from the Freemen of Berwick based on the 
annual surplus of the Freemen’s Schedule III monies, a valuable additional resource for the 
Council that it seeks to invest for the general benefit of the community. 

ACCOUNTS FOR 2013-14 

The accounts for 2013-14 are currently in preparation and full figures will be posted in due 
course on the Council’s website. Preliminary indications are that total receipts for the year 
will be £366157, which includes just under £117000 received from the Freemen and just 
over £15000 of grant relating to changes in Council Tax calculation. Total payments for the 
year are estimated to £248294. 

The cost of the Town Council to a Band D property was £58.68, equating to a little over 
£1.10 per week. The cost was higher than anticipated due to national changes in calculating 
the number of households contributing to Council Tax, which cut the number in Berwick by 
nearly 18%. 

Details of all the Council’s receipts and payments can be found attached to the Finance and 
Resources Committee agendas, which are posted on the Town Council’s website. 

The Councils finances are audited by the Government appointed auditor BDO LLP on behalf 
of the Audit Commission. The auditor’s opinion was that the information provided by the 
Council in its Annual Return was in accordance with proper practices and there were no 
matters giving cause for concern and issued the Town Council with the Notice of Conclusion 
of Audit on 9th September 2012. 

STAFF 

The Council’s staff were unchanged in 2013-14, comprising a full-time Town Clerk, a part-
time (0.8 FTE) assistant to the Clerk and a part-time (0.4 FTE) Finance Officer, the 
equivalent of just over two full-time employees. In addition, the council employs a Website 
Development Officer [24 hours per month] to maintain and develop www.visitberwick.com. 

The Sergeant at Mace and Halberdier continue to look after all matters relating to the Civic 
Party. 

 

Staff & Councillors 

Berwick Town Council 


