Council

Item 7

Appendix C (i)
Monday 28" January
BERWICK-UPON-TWEED TOWN COUNCIL Budget for 28318 2019-20

Summary
2017-18 2018-19 2019-20
Budget Heading Final Adopted  Estimated ~ Proposed
Qut-Turn Budget Out-turn Budget

Staffing £84,733 £136,698 £130,708 £141,430

Other Administration £46,457 £41,360  £44,309 £40,195

Council Services £82,730  £80,805 £107,262 £88,653

Parks & Play Areas £26,026  £33,470 £30,486 £41,720

Promotions £20,531  £24,900 £31,046 £50,900

Grants £37,904  £34,700 £13,739 £12,350

Council Projects £94,808 £12,000 £19,400 £21,011

Civic Expenditure £8,708  £10,700 £12,700 £11,950

Total Budget £401,897 £374,633 £389,650 £408,209

Summary by Cost Centre
2017-18 2018-19

Cost Final Adopted  Estimated

Centre Description Out-Turn Budget Out-turn
101 Administration: Staffing £86,616 £140,298 £131,796
102 Administration: Office Costs £30,090 £17,250 £17,642
103 Administration: Operational Costs £3,137 £4,350 £11,689
104 Administration: Councillor Costs £272 £900 £230
105 Administration: Statutory Costs £9,542 £14,810 £13,038
106 Administration: Miscellaneous Costs £3,416 £4,050 £1,710
201 Council Services: Public Space Man. £18,153 £16,500 £17,860
202 Council Services: Local Services Officers £62,155 £62,000 £65,098
203 Council Services: Allotments £2,422 £2,305 £24,304
301 Parks & Play Areas: Projects £550 £0 £5,250
302 Parks & Play Areas: Splash Park £9,814 £8,650 £8,649
303 Parks & Play Areas: Play Areas £15,662 £24,820 £16,587
401 Promotion: Marketing £11,458 £13,400 £11,517
402 Promotion: Autumn Festivals £1,585 £3,100 £2,336
403 Promotion: Festive Lighting £7,488 £8,400 £17,193
404 Promotion: Volunteer Tourism Services £0 £0 £0
501 Grants: Events £9,000 £10,000 £10,502
502 Grants: Environment £3,078 £2,700 £1,827
503 Grants: Community £25,826 £22,000 £1,410
504 Grants: Communiy Equipment Fund £0 £0 £1,494
601 Council Projects: General £77,345 £10,000 £16,900
602 Council Projects: Neighbourhood Plan £4,407 £0 £0
603 Council Projects: Coastal Communities 11113 0 2500
604 Council Projects: Conferences 1943 1000 0
605 Council Projects: Tourism Conference 0 1000 0
606 Council Projects: Castlegate Kiosk 0 0 4970
701 Civic Expenditure: Mayoral/Civic Costs £3,118 £4,700 £3,241
702 Civic Expenditure: Civic Events £5,590 £6,000 £9,459
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2019-20
Proposed
Budget
£143,830
£17,770

£4,465
£900
£13,310
£3,750

£22,100
£65,098
£1,455

£7,000
£9,900
£24,820

£13,400
£10,600

£9,400
£15,000

£9,500
£1,850
£1,000

£0

£15,000
£0

0

0

1000
5011

£4,700
£7,250



Council Iltem 7

Appendix C (i)
Monday 28" January
Budget by Cost Centre
2017-18 2018-19 2019-20
Cost Budget Heading Final Adopted  Estimated ~Proposed
Code ADMINISTRATION Out-Turn Budget Out-turn Budget
Staffing
Salaries: Total £84,733 £136,698 £130,708 £141,430
4003 Training £561 £1,000 £60 £500
4004 Travel & subsistence £47 £1,000 £179 £500
4006 Memberships £916 £600 £849 £900
4007 Meetings £359 £1,000 £500
Total Staff Costs £86,616 £140,298 £131,796 £143,830
Office Costs
4050 Rent £15,095 £11,510 £11,506 £11,510
4051 Service charge £116 £0 £0 £0
4052 Rates £1,791 £1,500 £1,320 £1,500
Gas £0 £0 £0 £0
4053 Electricity £621 £510 £600 £510
Water £0 £0 £0 £0
4054 Telecoms £1,858 £1,200 £1,610 £1,600
4055 IT Equipment & Software £3,486 £400 £252 £400
4056 IT Support £2,292 £1,080 £1,200 £1,200
4057 Equipment & furniture £4,831 £300 £404 £300
4058 Cleaning £0 £0 £0 £0
EMR Equipment replacement fund £750 £750 £750
Total Office Costs £30,090 £17,250 £17,642 £17,770
Operational Costs
4100 Accounting Software £441 £510 £795 £510
4101 Postage £264 £450 £336 £450
4102 Stationery £487 £500 £520 £500
4103 Printing £69 £500 £26 £500
4104 Photocopies £1,319 £800 £1,060 £1,000
Photocopier warrenty &
4105 support £0 £0 £0 £0
4106 Town Council Website £260 £150 £7,860 £300
4107 Recruitment expenses £297 £500 £102 £0
4108 Bank Charges £0 £0 £80 £265
4109 G-suite e-mall £940 £910 £940
4110 Waste Collection £0 £0 £0 £0
Total Operational Costs £3,137 £4,350 £11,689 £4,465
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Council Iltem 7
Appendix C (i)

Monday 28" January
2017-18 2018-19 2019-20
Final Out- Adopted Estimated = Proposed

Cost Budget Heading Turn Budget Out-turn Budget
Code ADMINISTRATION

Councillor Costs
4150 Training £0 £500 £0 £500
4151 Travel & subsistence £78 £250 £100 £250
4152 Supplies £194 £150 £130 £150

Total Councillor Costs £272 £900 £230 £900

Statutory Costs
4200 Insurance - General £941 £900 £895 £900
4201 Insurance - Play Areas £1,914 £2,000 £1,989 £2,000
4202 Insurance - Public Realm £900 £900 £895 £900
4203 Insurance - Civic Regalia £1,930 £2,500 £2,086 £2,500
4204 Audit - External £1,000 £1,000 £1,000 £1,000
4205 Audit - internal £2,709 £2,800 £2,963 £2,800
4206 Legal &professional fees £148 £1,000 £0 £0
4207 Election expenses £3,210 £3,210 £3,210
4208 Public notices £0 £500 £0 £0

Total Statutory Costs £9,542 £14,810 £13,038 £13,310

Miscellaneous Costs
4250 Publications £40 £250 £111 £250
4251 Survey and communications £1,340 £1,000 £50 £1,000
4252 Publicity £25 £0 £0 £0
4253 Subscriptions £1,769 £2,500 £1,518 £2,500
4254 Meeting expenses £242 £300 £31 £0

Total Miscellaneous Costs £3,416 £4,050 £1,710 £3,750

Exceptional Costs

Exceptional Costs £0

Total Administration £46,457 £41,360  £44,309 £40,195
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Cost

Cost Code

4500
4501
4502
4503
4504
4505
4506

4507
4508
4509
4510
4511
4512

4600
4601
4602

4603

4650
4651

4651
4652

Budget Heading

COUNCIL SERVICES
Public Space Management
Public seat maintenence
Public Seat Purchase
Bus shelter maintenance
Bus shelter purchase
Public Realm Works
Litter bins and grit bins
Dog Fouling (WOOFS)
War memorials
maintenance

Floral Displays [Materials]
Floral Displays [Labour]
Additional grass cuts
Public Toilet costs
Storage hire

Total PSM

Council

2017-18
Final

Out-Turn

-£538
£0
£4,022
£0
£872
£398
£431

£0
£5,566
£6,326
£0

£0
£1,076
£18,153

Local Services Officers [SLA Agreement]

Staff Costs

Training

Transport

Equipment &
Consumeables

Total Local Services
Officers

Allotments

Owned

Water

Repairs and maintenance
Leased

Repairs and maintenance
National Allotment Soc Sub
Total Allotments

Total Council services

£53,515
£6,840
£1,800

£62,155

£315
£2,052

£0
£55
£2,422

£82,730
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Monday 28" January

2018-19 2019-20
Adopted Estimated Proposed

Budget Out-turn Budget
£0 £718 £1,500
£0 £0 £0
£1,000 £1,255 £2,500
£0 £0 £0
£2,000 £725 £2,000
£920 £920 £920
£0 £0 £0
£80 £0 £80
£6,500 £6,000 £6,500
£4,000 £7,242 £6,600
£0 £0 £0
£0 £0 £0
£2,000 £1,000 £2,000
£16,500 £17,860 £22,100
£52,500 £55,598  £55,598
£0
£7,500 £7,500 £7,500
£2,000 £2,000 £2,000
£62,000 £65,098 £65,098
£1,000 £633 £400
£1,000 £10,216 £1,000
£250 £13,400 £0
£55 £55 £55
£2,305 £24,304 £1,455
£80,805 £107,262  £88,653



Cost Code

4700
4701
4702

4750
4751
4752
4753
4754
4755
4756

4800
4801
4802
4803

Cost Code

5050
5051
5052

5100
5101

5150
5151

5165

Budget Heading

PARKS & PLAY AREAS
Projects

Flagstaff Park Restoration

Play Equipment [other sites]

Green Spaces officer
Projects Total

Splash Park

Electricity

Water

Site Cleaning

Site maintenance

Water Quality Inspections
Daily/Weekly Inspections
Annual Inspection
Splash Park Total

Play Areas [10 sites]
Site Cleaning

Site maintenance
Weekly Inspections
Annual Inspection

Play Areas Total

Total Parks & Play Areas

Budget Heading

Grants

Events

Tweedmouth Feast
Spittal Seaside Festival
Other Events Grants
Total Events Grants

Environment

BEES

Berwick in Bloom

Total Environment Grants

Community

Community Projects
Advice Services

Total Community Grants

Council

2017-18
Final
Out-Turn

£550
0
£550

£330
£0
£1,328
£944
£4,593
£2,619
£0
£9,814

£8,679
£2,183
£4,800
£0
£15,662

£26,026

2017-18
Final
Out-Turn

£1,000
£4,000
£4,000
£9,000

£2,357
£721
£3,078

£5,826
£20,000
£25,826

504: Community Equipment Fund

Equipment

Total Grants

£37,904
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Appendix C (i)
Monday 28" January
2018-19 2019-20
Adopted Estimated Proposed
Budget Out-turn Budget
£0
0 £5,250 7000
£0 £5,250 £7,000
£350 £322 £350
£0 £0 £0
£1,000 £600 £750
£800 £150 £800
£3,900 £5,077 £5,400
£2,500 £2,500 £2,500
£100 £100
£8,650 £8,649 £9,900
£8,820 £5,712 £8,820
£10,000 £5,875 £10,000
£5,000 £5,000 £5,000
£1,000 £1,000
£24,820 £16,587 £24,820
£33,470 £30,486 £41,720
2018-19 2019-20
Adopted Estimated = Proposed
Budget Out-turn Budget
£1,000 £1,500 1500
£4,000 £4,000 4000
£5,000 £5,002 4000
£10,000 £10,502 £9,500
£2,000 £1,000 1000
£700 £827 850
£2,700 £1,827 £1,850
£2,000 £1,410 1000
£20,000 £0 0
£22,000 £1,410 £1,000
0 £1,494
£34,700 £13,739 £12,350



Cost Code

4900
4901
4902
4903
4904

4950
4951
4952
4953
4954
4955

5000
5001
5002
5003
5004

5010

5020

Council

Budget Heading
PROMOTION
Marketing
Advertising
Leaflets
Website

Social Media
Other Marketing

Marketing Total

Autumn Festivals

Universal Costs (formerly
Banners)

Signage (formerly Promotion)
Food Festival

HODS

Film Festival

Literary Festival

Total Berwick AF

Festive Lighting
Maint & installation
Lights & fittings
Christmas trees

NCC Labour Costs
Other costs

Total Festive Lighting

Volunteer Tourism Services
Support
Total Volunteer Tourism Services

May Fair & Market
Expense

Total Promotions

2017-18
Final
Out-Turn

£3,130
£4,046
£600
£0
£3,682

£11,458

£73
£1,512

£1,585

£7,003
£1
£400
£0

£84
£7,488

£20,531
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Monday 28" January
2018-19 2019-20
Adopted Estimated Proposed
Budget Out-turn Budget
£6,000 £4,835 £6,000
£4,300 £3,500 £4,300
£600 £600 £600
£2,000 £2,000
£500 £2,582 £500
£13,400 £11,517 £13,400
£600 £297 £300
£2,500 £2,039 £1,600
£2,175
£2,175
£2,175
£2,175
£3,100 £2,336  £10,600
£7,000 £7,000 £8,000
£8,900 £0
£600 £578 £600
£600 £600 £600
£200 £115 £200
£8,400 £17,193 £9,400
£15,000
£15,000
£2,500
£24,900 £31,046  £50,900



Cost Code

5200
5201
5202
5203
5204

5225
5226
5227
5228
5229

5250
5251
5252

5300
5301

5350
5351

5500
5501
5502

Budget Heading
COUNCIL PROJECTS
General

Town Improvement
Projects

Hoppa Bus

Visitor Welcome Project
CCTV

Streetscape & Wayfinding
Total General Projects

Castlegate Kiosk
rates

Electric

Water

Phone

Maintenance

Total Castlegate Kiosk

Neighbourhood Plan
Planning Advice
Stationary & Equipment
Publicity

Total Neighbourhood
Plan

Barracks Reawakening
Consultancy

other

Total Barracks Project

Investors Conference
Equipment

Expenses

Total Investors
Conference

Tourism Conference
Venue

Refreshments
Expenses

Total Tourism
Conference

Council

2017-18
Final
Out-Turn

£11,534
£12,021
£53,790
£0
£0
£77,345

£0

£0

£0

£0

£0

£0
£4,307
£100

£4,407

£11,113

£11,113

£74
£1,869

£1,943

£94,808
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Appendix C (i)
Monday 28" January
2018-19 2019-20
Adopted  Estimated Proposed
Budget Out-turn Budget
£0 £250 £0
£10,000 £10,000 £14,000
£0 £3,100 £0
£0 £1,200 £1,000
£0 £2,350 £0
£10,000 £16,900 £15,000
£0 £0 £2,761
£0 £0 £1,000
£0 £0 £350
£0 £0 £900
£0 £4,970
£0 £4,970 £5,011
£0 £0 £0
£0 £2,500
£0 £2,500
£1,000 £0
£1,000 £0 £0
£300 £300
£300 £300
£400 £400
£1,000 £0 £1,000
£12,000 £19,400 £21,011



Council Iltem 7

Appendix C (i)
Monday 28" January
Budget Heading 2017-18 2018-19 2019-20
Final Adopted Estimated = Proposed
Cost Code CIVIC EXPENDITURE Out-Turn Budget  Out-turn Budget
Mayoral/Civic Costs
5400 Mayor Making £865 £2,500 £504 £1,000
5401 Civic Support £1,293  £2,000 £2,696 £500
5402 Freedom Costs £527 £200 £3 £200
5403 Civic Equipment £433 £38 £0
5404 Mayor's Sunday £1,000
5405 Civic Functions £1,000
5406 Civic Visits £500
5407 Other Costs £500
Total Mayoral/Civic Costs £3,118 £4,700 £3,241 £4,700
Civic Events
5450 Remembrance Day £938 £1,500 £4,895 £1,750
5451 Riding the Bounds £4,616 £4,000 £4,422 £5,000
5452 Other £36 £500 £142 £500
Total £5,590 £6,000 £9,459 £7,250
Total Civic Expenditure
Costs £8,708 £10,700 £12,700 £11,950
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