












 

 

 

 

 

Forward Plan 

1. Members will note the length and variety of material on each council agenda. 

2. Council is required to receive certain reports on a regular basis by its Financial Regulations – 

for instance an annual review of the asset register (Reg 10.3), a quarterly review of the risk 

register (11.3) and, of course the annual process of budgeting, setting a precept and 

agreeing an annual return and accounts. 

3. Council also regularly receives requests from elected members to place items on the agenda. 

4. The result is a sometimes difficult to manage agenda process, and the risk that required 

items of business might be overlooked. 

5. Standing Order 3v requires that no meeting be more than two hours in length. 

6. It is therefore proposed to institute a forward plan process, whereby, at each meeting, 

council receives a report of scheduled business for future meetings, and a list of items 

requested by elected members that council might consider. This would then enable elected 

members to indicate their priorities for future meetings. 

Recommendation 

1. That council resolves to begin receiving a forward plan report at its meetings, beginning on 

7th November 2016, and 

2. That the Interim Town Clerk circulate to members a proforma for requesting items be 

considered for the forward plan. 
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External Audit 

1. The external audit report for 2015-16 has been received. 

2. A copy of the Issues Arising report, along with the Annual Return and Auditors certificate, 

will be circulated under separate cover. 

3. A detailed action plan to address the issues arising will be presented to council on November 

7th. 

4. It will cover four areas; processes and procedures (including the adoption of the 

recommendations of the Warren Report), risk management, record keeping and the 

updating of standing orders and financial regulations. 

Recommendation 

1. Members are recommended to approve and accept the annual return and the auditors 

certificate, and  

2. To require the Interim Clerk and RFO to produce, to the next meeting of council, a detailed 

action plan. 
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Tendering rules 

1. Council has initiated a tendering process for the supply and installation of two play parks. 

2. Five tenders were opened at the office on unspecified dates, and have now been recorded in 

a register of tenders although this was not done at the time they were opened, and the 

councillor present has not been recorded. The lack of a register of tenders and the recording 

of the receipt tenders after the event, but not recording who supervised their opening is an 

apparent breach of Financial Regulation 7.3.  

3. Steps have been taken to initiate a register of tenders received, and a process note 

regarding the receipt of tenders is being prepared. 

4. During week commencing 10/10/2016 representations were received from elected 

members that the process of selecting the winning tenders should begin, and that a tender 

panel should be formed. Members were concerned that in one case external funding might 

be lost. 

5. In turn other members have expressed concerns that the tender process has not been in 

compliance with section 7 of the Financial Regulations. 

6. A tender panel was therefore convened, on the authority of the RFO. It is not clear from the 

Financial Regulations if this is a power than can be delegated, but the RFO at the time took 

the view that once council had chosen to initiate a tender exercise, the RFO is the 

accountable person responsible for ensuring that the tender panel required by the 

regulations meets. 

7. In the absence of clear documentation it is possible that a breach of Financial Regulations 

7.3 has arisen with regard to the process of inviting contractors to tender for the work.  

8. In view of the lack of clarity of section 7.3 with regard to who has the power to summon 

members to a tender panel, and its status (it is not clear under the regulations whether the 

tender panel is a committee of council or a working group, or who appoints it members) an 

inadvertent breach of financial regulation 7.3 may have arisen.  

9. Power to waive a financial regulation rests with council (regulation 1.4) and it is for council 

to decide if, on this occasion, bearing in mind the over-riding principles specified in 

regulation 7.1, that council should take reasonable steps to secure value for money and to 

demonstrate propriety, it wishes to waive regulation 7.3, or, alternatively, to certify that it 

believes all steps have been taken in accordance with regulation 7.3. 

10. Council is required by the financial regulations to learn from any inadvertent breach of 

regulations, and new processes may be required to make it possible for council to 

demonstrate fully that it has complied with the procurement regulations. 

Recommendations 

1. That council decide whether it is satisfied that reasonable steps have been taken to secure 

value for money and to demonstrate propriety, and that it is appropriate to waive Financial 

Regulation 7.3 sufficiently to enable this tender process to proceed, OR 
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2. Council certifies that it is satisfied all reasonable efforts have been taken to comply with 

Section 7.3 of the financial regulations, and that it will receive the report of the tender panel 

on November 7th 

3. To require a further report from the RFO on the preparation of appropriate processes to 

enable the tender process to be fully documented in order to demonstrate that it has 

learned from the breaches and issues identified. 

 



 

 

 

 

 

Berwick Station Travel Plan Partnership Agreement 

1. Your town clerk has previously negotiated with Virgin Trains in order to secure for the Town 

Council a place on the Berwick Station Travel Plan Partnership. 

2. Correspondence from Virgin trains appears to have gone unanswered recently, until the 

partnership co-ordinator sought to contact the Interim Town Clerk. 

3. Provisionally, the Interim Town Clerk has indicated to Virgin trains your wish to be 

represented on the partnership. There are no financial implications involved in membership 

of the partnership, which will meet in Berwick. 

4. Virgin do stipulate that they prefer the same representative to attend each meeting of the 

partnership. 

5. Council will need to choose whether it appoints 

a. a councillor, or  

b. a member of staff to attend each meeting, bearing in mind the capacity constraints 

faced by your staff. 

Recommendations 

1. That a named councillor be identified as the council’s representative on the partnership, and 
that that councillor be responsible for representing the town council and its policy at the 

meetings,  

2. That council should identify a substitute councillor to deputize for the named councillor if 

they cannot attend,  

3. That, where it is not possible for reasons of urgency, for any issues to be raised at a meeting 

of the council, that the named councillor shall discuss the agenda for the partnership 

meetings with the Town Clerk before attending each meeting, and  

4. That where there is an issue to be decided at the partnership meeting and council cannot be 

consulted, council delegates to the clerk the authority to decide the best course of action to 

be taken by the council’s representative at the partnership meeting. 
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Remembrance Day Events Taking Place on Sunday 13 November 2016 
 

This year’s Civic Service of Remembrance will take place at St Andrew’s Wallace Green and 
Lowick Church Of Scotland at 9.45 am on Remembrance Day, Sunday 13 November. 

 

The Service, during which the Town Mayor will lay a wreath, will be conducted by the 
Reverend Doctor Adam Hood and the Reverend Dennis Handley.  Stuart Birkett, Deputy 
Lieutenant, will represent the Lord Lieutenant of Northumberland. 

 

At the close of the Service, the Civic Party, Clergy, Service units, Royal British Legion and 
other organisations will proceed to the War Memorial in Castlegate for the Royal British 
Legion Service of Remembrance, which will begin at 10.55 am.  Parade Commander will be 
Captain Keith Marchant, of Berwick Detachment, Northumbria Army Cadet Force and the 
parade will be accompanied by the Berwick-upon-Tweed (Royal British Legion) Pipe Band. 

 

Music at the War Memorial will be provided by the Berwick Concert Society Band. 

 

Following the two minute silence at 11 am, local organisations will lay wreaths at the War 
Memorial, before the Civic Party and Clergy, followed by the Parade, move down Castlegate 
and Marygate to the Town Hall, where the Town Mayor, Councillor Ivor Dixon, will take the 
salute on the Town Hall steps. 

 

The Mayor will also attend services and lay wreaths at Tweedmouth War Memorial, at 12.15 
pm, and Spittal War Memorial at 12.45 pm. 

 

The Civic Party will attend a 6 pm Evening Service at Berwick Parish Church, laying a wreath 
during the service on behalf of the people of Berwick-upon-Tweed, as part of the formal Act of 
Remembrance. 
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